


















3 Exhibits 

3.1 Exhibit A 

Estimated Gross Revenues and Total Expenses 

Using the table below, provide estimated gross revenues and total expenses for the two courses 
(combined) for the calendar years indicated. All revenue and all expenses from any aspect of the 
course operations should be included. 
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: --- _, ' CY 2018 CY 2019 CY2020 CY2021 CY 2022 

Gross 
Revenues $1,055,550 $1,145,925 $1,240,316 $1,338,919 $1,456,994 

Total 
Expenses $1,483,610 $1,503,322 $1,534,338 $1,566,185 $1,598,889 

Proposed Monthly Fee (City Subsidy) 

Using the table below, provide the proposed monthly fee (if any) that the contractor will require 
from the City. This amount should correspond to any difference between estimated gross 
revenue and total expenses listed above. Low or no monthly fees are the preferred option. 
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,. 
CY 2018 CY 2019 CY 2020 CY 2021 CY2022 

Proposed 
Monthly 
Subsidy $36,000 $30,000 $25,000 $19,000 $12,000 

Profit Sharing 

The table below provides the percentage of profits (if any) that the contractor will share with the 
City. Profits will occur when revenues exceed expenses and no subsidy is required. 

CY 2018 CY 2019 CY 2020 CY 2021 CY 2022 

% of Profits 
Shared with 40% 40% 40% 40% 40% 
City 

% of Profits 
shared with City of City of City of City of City of 

City if the City Terre Haute Terre Haute Terre Haute Terre Haute Terre Haute 

share is retains 100% retains 100% retains 100% retains 100% retains 100% 

reinvested in 
of all profits of all profits of all profits of all profits of all profits 

capital projects 

1 The City retains the right to allocate a portion of the benefits generated from the proposed transaction to cover transaction
advisor costs. Respondents need not address this in the pricing. 
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